Charles Darwin Community Primary School

Whole Governing Board Approach

Outline of Structure

The Governing Board works as a ‘whole team’, meeting 6 times per year, once in each term,
without any separate committees. An annual planner and agenda for each meeting will include
all the tasks which the Governing Board is required to consider, and the Governing board will
‘commission’ assignments or activities arising from the business of the meeting, which will be
recorded in the minutes. Any ‘commissioned’ working groups will have Governing board
drafted agreed terms of reference.

In addition to ‘commissioning’ activities or actions on their behalf, the Governing board, in
order to ensure its core functions are fulfilled, will delegate monitoring responsibilities to
‘monitoring pairs’ or ‘individuals’. These include the statutory required individual roles and
those focused on the priorities of the School Plan. Any reports or visits are discussed by pairs
or individuals at appropriate times during the academic year.




